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Happy Winter Season
Everyone! Despite the
challenges facing us all,
there is a lot to look
forward to this winter
season, including our
upcoming Winter
Conference!

The fact is, this winter
season brings us not only the real
possibility of bad weather
(notwithstanding last weekend’s
Saturday snow) but also the reality of
bad fiscal news for nearly all
jurisdictions, affecting the state,
counties, and municipalities. The
recession continues, with dimming
hopes of an early, strong recovery.
Most of us are facing significant
reductions in some of our most
important revenue sources and facing
the real prospect of severe budget
challenges for fiscal year 2011 and
probably well beyond.

There are signs of hope,
though. Small notes of recovery are
evident in our local housing markets.
Recent bond sales have realized
unprecedented low interest rates, and
useful refunding savings.

One question faced by
each government finance officer in
the State is “How can | contribute
solutions and new ideas to the
challenges facing us?” A great way
to do this is to keep vyourself
informed , and reach out to your
colleagues, peers, and advisors for
the best ideas available , then
share them back at the ranch.

And where can you do
that all in one place? Through
your Maryland GFOA, of course!

For our upcoming Winter
Conference on January 29th at
the BWI Marriott , the Program
Committee has planned useful
sessions and informative speakers
on issues we all face in these tough
times. | also encourage you to bring
a list of the top three challenges you
face, and to make a real effort to
talk to peers from another
jurisdiction and some of our
knowledgeable associate members
to see if they have faced similar
challenges. Ask them what worked
or didn't work about a new
approach. MDGFOA provides a
unique opportunity to do this, at a
very low cost, and for most, without

the need for non-local travel.

Topics covered at the
Winter Conference will address
timely approaches that will help
you manage through, including: a
discussion of recessionary cash
management strategies; a GASB
update; an update on the current
ratings landscape and strategies to
mitigate budget stress and/or
restore structural balance; a
keynote speaker on finding future
public finance leaders in the
emerging generation; innovative
collection products; a briefing on
2010 reassessments from SDAT,
and an overview of the upcoming
legislative session. Read more
about these sessions on page 3.

We appreciate the
continuing support of all our
members and are trying to support
each of you and what you do with
timely informative programs and a
good value for your money and
time. Please continue to let us
know how we can best meet your
needs. And finally, let me wish you
all a holiday season of celebration,
joy, and rest!

The fall conference was held on
October 30, 2009 at Turf Valley
Resort with 225 members in
attendance. Excellent
presentations were given on the
US Economy, state revenue
outlook, understanding the audit
process, ARRA grant up-dates,
bonds authorized under the
ARRA, and a federal legislative
up-date.

Dr. Fuller indicated that 8
million jobs were lost since the
beginning of the recession with
an unemployment rate of 9.8%
as of September, 2009. He
forecasts that interest rates and
taxes will both rise in
2011. David Roose indicated
that a 3.4% growth in revenue is

possible in 2011. It is possible
that 2012 should be a relatively
normal year in revenue
growth. It is possible that
sales taxes collected during
December, 2009 could easily
be $100 million lower than
originally projected.

conference is
January 29,

The winter
scheduled for
2010 at the popular BWI
Marriott Hotel. Another
outstanding program is being
planned and we hope you can
join us.

-Marty Jacobs
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IR aASE MDGFOA Committees

Governmental Accounting Standards Board Are you being served? Would you like to serve?

The following are standing committees of MD GFOA:
The Government Accounting Standards Board

. Committee Chair
has proposed Suggested Guidelines for
Voluntary Reporting - SEA Performance By-Laws Jeannine Ravenscraft
Information dated June 30, 2009. Long Range Planning Joe Zimmerman

Membership Christina Osborne

Serwc_e gfforts and accomplishments (SEA) Sponsorship Ed Bianchi
reporting is a form of general purpose external )
financial reporting that assists governments in Newsletter Martin G. Jacobs
meeting their resp(_)n5|_b|I|ty to be qullc!y Education Richard Duthoy
accountable. The objective of SEA reporting is o
to assist citizens, elected officials, and other Nominating Mary Allen
interested parties (collectively referred to as Program Leah Metzger / Joe Beach

users) in assessing the performance of services
provided. SEA reporting provides more
information about a government's performance

- ™ . . Affinity Groups:
than can be provided by traditional financial

statements. SEA reporting is intended to include Cash/Investment Mgmt. Kathryn Hewitt
information about the services provided and the Debt Patti Konrad
effect of those services to assist users in

assessing how well the government is achieving ' Tax/iRevenue Harold Higgins
its goals and objectives. GASB (OPEB) Sharon Greisz

If you would like to be more active in your association or
See the GASB web site for the full text of the participate on committees or affinity groups or form a new
voluntary reporting guidelines. affinity group let any of your officers know your thoughts.

k. % fﬁﬁ‘m %3 ﬁ ﬁ - There are many dedicated people who work to make sure

this association is the best it can be— we could use a few

more! You may also contact our management office at
f 301-306-7604 to express your recommendations for any
improvements that you feel could be made. Many thanks
j : to all who have served during the past year!

e ——
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Appropriate Level of Unrestricted Fund Balance in the General Fund (2002 and 2009) \3,‘] U)fﬁcers Association

Background. Accountants employ the term fund balance to describe the net assets of governmental funds calculated in accordance with generally
accepted accounting principles (GAAP). Budget professionals commonly use this term to describe the net assets of governmental funds calculated on
a government’s budgetary basis. In both cases, fund balance is intended to serve as a measure of the financial resources available in a governmental
fund.

Accountants distinguish up to five separate categories of fund balance, based on the extent to which the government is bound to honor constraints on
the specific purposes for which amounts can be spent: nonspendable fund balance, restricted fund balance, committed fund balance, assigned fund
balance, and unassigned fund balance. The total of the last three categories, which include only resources without a constraint on spending or for
which the constraint on spending is imposed by the government itself, is termed unrestricted fund balance.

Itis essential that governments maintain adequate levels of fund balance to mitigate current and future risks (e.qg., revenue shortfalls and unanticipated
expenditures) and to ensure stable tax rates. Fund balance levels are a crucial consideration, too, in long-term financial planning.

In most cases, discussions of fund balance will properly focus on a government’s general fund. Nonetheless, financial resources available in other
funds should also be considered in assessing the adequacy of unrestricted fund balance (the total of the amounts reported as committed, assigned,
and unassigned fund balance) in the general fund.

Credit rating agencies monitor levels of fund balance and unrestricted fund balance in a government’s general fund to evaluate a government’s contin-
ued creditworthiness. Likewise, laws and regulations often govern appropriate levels of fund balance and unrestricted fund balance for state and local
governments.

Those interested primarily in a government’s creditworthiness or economic conditions are likely to favor increased levels of fund balance. Opposing
pressures often come from unions, taxpayers and citizens’ groups, which may view high levels of fund balance as “excessive”.

Recommendation. The GFOA recommends that governments establish a formal policy on the level of unrestricted fund balance that should be main-
tained in the general fund. Such a guideline should be set by the appropriate policy body and should provide both a temporal framework and specific
plans for increasing or decreasing the level of unrestricted fund balance, if it is inconsistent with that policy.

See remainder of GFOA recommendations and more on GFOA web site.
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Technical Session I: Recessionary Cash Management S trategies
Ben Campbell-Capital Advisors Group

In an environment where revenues may be on the decline and low interest rates challenge return on cash’investments, Ben Campbell
will cover how to form a strategy to protect cash investment portfolios in a low yield environment. From investment policy formulation
to capital preservation strategies, Ben will review many of the tried and true approaches to working through a down economy
to safeguard your organization's most valuable resource - its cash.

Technical Session II: GASB Update-Latest Pronouncem  ents and Current Projects
Dean Meade— GASB

This presentation will cover recent GASB pronouncements and current projects. Topics will include early implementation issues
regarding the new fund balance reporting, forthcoming proposals to revise Statement 14 and the standards for pensions, and new
standards on Chapter 9 bankruptcies and OPEB for governments in multiple employer plans.

Technical Session lll: Rating Agency Update
Geordie Thompson-Moody’s Investors Services

In January 2009, Geordie Thompson of Moody’s offered a few suggestions for dealing with the financial impact of the economic crisis.
In the January 2010 conference, Geordie will share strategies that have been implemented across the U. S. by local governments to
mitigate budget stress and/or restore structural balance

KEYNOTE: Paul Macklem, General Manager of Corporate Sugainability City of Kelowna, British Columbia /
National GFOA President
The Development of the Emerging Generation as Public Finariceaders

Technical Session IV: Innovative Collection Product S
Gregory Weddell-Capital One Bank

This session will include a discussion of the mix of traditional and innovative collection techniques available for public fund entities
with an emphasis on web tools. Collection technique best practices will vary by the size and type of governmental entity, but with the
ever evolving set of options available a periodic review of collection processes is recommended. Various solutions from Lockbox to
Remote Deposit to Web Collection Tools will be presented.

Technical Session V: Briefing from the State Depart  ment of Assessments and Taxation
John Sullivan, Henry Sikorski, and Robert Young-SDA T

SDAT will present information on the results of the 2010 reassessments, and the likely financial impact on Maryland jurisdictions.
They will also discuss the Homestead Tax Credit Program, Assessment Appeals and provide a look forward to the 2011
Reassessment Process.

Technical Session VI: Maryland Legislative Update
Michael Sanderson-MACo

What does the 2010 General Assembly session hold for government finance officers? Michael Sanderson will provide an in depth
analysis of proposed legislation that will likely impact State and local governments and their fiscal operations.
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Ben Campbell
President and CEO, Capital Advisors Group

Ben Campbell has over 25 years of experience in the securities
and banking industries, most notably on the institutional side,
where he has a proven track record in building successful
trading operations and short-term investment strategies.

As President, CEO, and Founder of Capital Advisors Group,
Ben plays an active role in directing the company’s overall
business strategy and growth, and overseeing its investment
portfolios, product development, trading activities and client
relationship management efforts. He also acts as Chief
Investment Officer in maintaining and monitoring various
strategies related to corporate cash investments.

Ben currently serves on the Board of Directors and is Vice
President and Treasurer of the Seymour H. Knox Foundation, a
non-profit organization that provides financial assistance to arts,
education and human services organizations in Erie County,
New York. Additionally, from 1999-2008 he also served on the
Finance Committee and was a Co-Chair of the Investment Sub-
Committee of Ducks Unlimited, Inc., one of the country’s largest
conservation organizations.

WINTER CONFERENCE SPEAKER BIOS

Dean Mead

Research Manager — Governmental Accounting Standard s Board

Dean is lead methodologist for the GASB, responsible for
overseeing project managers in the planning, design, and
administration of the GASB’s research agenda, managing
external research, and interfacing with the academic
community. In addition to coordinating the GASB'’s constituent
outreach and communication efforts and acting as staff liaison
to the Governmental Accounting Standards Advisory Council,
Dean led the GASB's projects on the statistical section (which
resulted in GASB Statement 44) and net asset reporting
(Statement 46).

Dean is the author of the GASB'’s seven-volume User Guide
Series—non-technical, plain-language introductions to
government financial statements for non-accountants. He has
published articles in journals such as Public Budgeting &
Finance, Journal of Policy Analysis and Management, State and
Local Government Review, Journal of Government Financial
Management, Journal of Public Affairs Education, and Journal
of Public Health Management and Practice. He has recently
contributed chapters to Public Financial Management, The
Handbook of Municipal Bonds, Handbook of Employee Benefits
and Administration, and Encyclopedia of Public Administration
and Public Policy.

Prior to joining the GASB, Dean was the Deputy Research
Director at the Citizens Budget Commission in New York City.
Dean also is an adjunct professor in the governmental
accounting masters program at Rutgers Business School,
Rutgers University.
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Geordie Thompson
Senior Credit Officer, Moody's Investors Services

Mr. Thompson joined Moody’s Public Finance Group in 2000
and is one of the Team Leads for the Eastern Regional Ratings
Team. His states of responsibility include Alabama, Florida,
Georgia, Maryland, New Jersey, Pennsylvania, Tennessee, and
Virginia. Born and raised in New York City, Geordie received his
B.A. in English from Columbia University as well an M.P.A. from
Columbia’s School of International and Public Affairs. Prior to
Moody’s, Geordie worked in non-profit fundraising in Chicago,
most recently for WTTW, Chicago’s primary public television
station.

Gregory E. Weddell, CTP, AAP

Senior Vice President, Head of Product Management &
Treasury Management,

Innovation —

Capital One Bank

Mr. Weddell became the Head of Product Management &
Innovation for Capital One Bank Treasury Management in 2009.
Previously, he served as Head of the Commercial Banking
Solutions group for Chevy Chase Bank which was purchased by
Capital One. In this position, he oversees all commercial product
management efforts including communications for one of the 10
largest banks in the country.

Mr. Weddell brings over 20 years of banking industry experience
in the fields of Retail Banking, Domestic and International
Commercial Lending, International Trade Services, and
Treasury Management Services. He received his B.A. in
Economics/German Language and Literature from the
University of Michigan, including a year of study in Germany at
the University of Freiburg. He received his M.B.A. in Finance
from Wayne State University in Detroit.  Additionally, Mr.
Weddell holds the Certified Treasury Professional (CTP) and
Accredited ACH Professional (AAP) certifications. He formerly
served on the Board of Directors of the Greater Washington
Association for Financial Professionals. He has been a frequent
speaker at industry events.

C. John Sullivan, Jr.,

Director, State Department of Assessments and Taxat  ion

Mr. Sullivan has been with the Department for 44 years. He
was formerly the Supervisor of Assessments for Harford County.
Mr. Sullivan is a graduate of Loyola College with a B.A. Degree.
He is also a certified Maryland Assessor.

The MGFOA communications committee is looking to add
one more person to write about sessions taking place at
our quarterly meetings and other articles for our
newsletter.

If you would like to help your association and this
committee please contact Marty Jacobs at 410 581-4030
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Henry J. Sikorski

State Supervisor of Assessments for Real Property, State
Department of Assessments and Taxation

Mr. Sikorski has been with the department for 33 years. He is
responsible for the Real Property Division in all 23 counties and
the City of Baltimore. Mr. Sikorski graduated from the University
of Maryland with a B.S. Degree. He also holds a RES
Designation with the International Association of Assessing
Officers and CMPA Designation withe Maryland Association of
Assessing Officers.

FALL CONFERENCE SPEAKER BIOS cont.
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Robert E. Young

Associate Director, State Department of Assessments and
Taxation

Mr. Young has been with the agency for 32 years. He oversees
the Homestead Tax Credit Program, the Homeowners' and
Renters' Tax Credit Programs, Exempt Property, the Charter
Division, the Personal Property Assessment Division, the
Franchise Tax Unit, the Utility Valuation Unit, and the Enterprise
Zone and other business property tax credits. He received his
B.A. Degree from the Johns Hopkins University and his J.D.
Degree from Yale Law School.

Michael Sanderson

Legislative Director, Maryland Association of Count ies
(MACo)

As Legislative Director for MACo, Mr. Sanderson guides the
organizations legislative advocacy efforts in Annapolis. He has
many years experience working in Maryland on tax and fiscal
issues, covering those topics for MACo in his current role and
previously serving the General Assembly as a policy analyst for
the House Ways and Means Committee. His background also
includes extensive experience with state funding formulas,
public safety programs, health and human services issues, and
government structure.

Mr. Sanderson holds bachelors and masters degrees in
economics and public administration from the Maxwell School of
Public Affairs at Syracuse University. He also serves as an
instructor with Anne Arundel Community Colleges Department
of Business and Economics.

Paul Macklem

General Manager of
Corporate Sustainability
City of Kelowna, British
Columbia

National GFOA President

Keynote Speaker 1:30 pm

The Development of the Emerging Generation
as Public Finance Leaders

Paul is the General Manager of Corporate
Sustainability for the City of Kelowna, British
Columbia. He has enjoyed working with the City
for 21 years. His prior positions included Director
of Financial Services, Acting Director of
Planning and Development Services, Deputy
Director of Finance, and Budget Manager. Paul
is the current president of the Government
Finance Officers Association (GFOA) of th
United States and Canada and will serve the
membership of 17,500 in this capacity until June,
2010. He was elected in 2005 to a 3 year term on
the GFOA Executive Board as one of 18 board
members and also served as co-chair for the years
2005-2008 of the GFOA standing Committee on
Canadian Issues (CCl), a committee he has
served on since 2000. Paul received his
Management Accountant (CMA) designation in
1984.

Dates To Remember

Winter Conference
BWI Marriott
Baltimore

January 29, 2010

April 16, 2010 Spring Conference
Chesapeake Bay Beach Club

Stevensville

Summer Pre-Conference
Clarion Fountainebleau
Ocean City

June 16, 2010

June 17-18, 2010 Summer Conference
Clarion Fountainebleau

Ocean City
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CONFERENCE AGENDA
8:00 am Registration and Continental breakfast 2:50 pm Break
9:00 am Opening Remarks ] i . )
Joe Zimmerman- President-Elect, MDGFOAB'00 pm Tgchnlcal Session V:
Briefing from the State Department of
9:10 am Technical Session I Assessments and Taxation
Recessionary Cash Management Strategies John Sullivan, Henry Sikorski, Robert Young
Ben Campbell
10:00 am Technical Session : 3:50 pm Technical Se§3|op VI:
Maryland Legislative Update
GASB Update-Latest Pronouncements and .
i Michael Sanderson
Current Projects
Dean Meade 4:40 pm Conference Concludes
10:50 am Break
11:00 am Technical Session lll:
Rating Agency Update
Geordie Thompson Bankof America,,;._, @ PN C
12:00 pm Networking Break 7
LEADING THE WAY
12:30 pm Lunch
Clifton CHEVY CHASE  BANK
1:30 pm Keynote Gunderson LLp A diisian of Capisil One; NA.
GFOA President T m———
Paul Mackiem P MsT Bank
2:00 pm Technical Session IV:

Innovative Collection Products
Gregory Weddell

FitchRatings

KNOW YOUR RISK



GET CONNECTED!
BECOME A MARYLAND GFOA

SPONSOR TODAY!

The Maryland Government Finance Officers Association (MD
GFOA) was started to promote the improvement of methods of
governmental finance in Maryland, including mutually
understandable procedures of accounting, budgeting, and
financial reporting, and the use of common terminology,
classification, and principles. MD GFOA provides an opportunity
for mutual discussion and analysis of financial problems, the
development of qualified public employees and achievement of
closer relationships among those concerned with public finance
to improve the public service.

As a sponsor or exhibitor, you can gain maximum exposure to
state and local government finance officers (finance directors,
accountants, budget directors, treasurers, etc.) from across the
State of Maryland. You will have the opportunity to meet these
executives and key individuals within the government finance
arena at the Annual summer conference. You can meet core
decision makers who can influence the development and growth
of the industry. You also have a genuine opportunity to interact
and form relationships with some of the industry's best. By being
a sponsor or exhibitor, your company can be recognized as a
"front and center" supporter of Maryland GFOA as well as the
government finance sector.

MD GFOA provides many opportunity levels for sponsorship at
the Annual Summer Conference in Ocean City, Md. The
sponsorship opportunities offered further your brand recognition,
enhance your image, increase your visibility and increase sales.
Take time now to review the levels. Select the level that best fits
your company or select the option to exhibit.

Please remember that the funds raised by sponsorships help MD
GFOA produce the highest quality events, services and activities.
You can be a part!

If you have any questions or would like to discuss sponsorship,
please contact MD GFOA's Sponsorship Advisor,

at 410-451-3025 or by e-mail at imi@imimeetings.com.

VALUABLE EDUCATION FOR MEMBERS
AND NON MEMBERS ALIKE.

The MD GFOA Annual Summer Conference
offers valuable educational opportunities for
both sponsors and attendees. Past sessions
have included ethics updates, auditing
standards, bond financing updates and risk
assessment.

2 9
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AN EXCELLENT OPPORTUNITY TO
GIVE YOUR COMPANY VISIBILITY
EITHER AS A SPONSOR, ADVERTISER OR
AS AN EXHIBITOR!

The summer conference draws a large number of
both government and non-government attendees
On average the attendance is 225.

Past and current MD GFOA sponsors include but
are not limited to:

Bank of America
PNC Bank

Clifton Gunderson
M&T Bank

CareFirst BC BS
Fitch Ratings

SunTrust
(Your Organization Here)
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Reqistration Form _ (Return with Payment)

To register: pay online at www.mdgfoa.org, or

Mail this page with check payable to MDGFOA (Tax ID #20-3047808) to the address listed below, or
Fax this page with credit card payment to 443-926-9631

All cancellations are subject to a $25 administrative fee. Refunds must be requested at least 7 business days prior to
conference. No refunds will be issued after that date. Special accommodations due to disability or dietary need must be
requested at least 10 business days prior to the conference. For additional information please call 410-451-3025.

Form of payment: Check

Credit Card (please circle)

visA

Amount of payment:  $ s ]

Credit Card No:

Cardholder’'s Name (Print):

Expiration Date: /

Cardholder’s Signature:
1 11 v 2131 43

00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

1%.. ( 2 3
000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000
$ *% )) 4 $ 5 4*

0000000000000000000000 00000000000000000000000 00000000000000000000000000000000000000000000
6 ST 1 7

Registration Fees
Early Late . _

Membership  Regqistration Reaqistration* Marv land _

Member $100 $125 ‘ F

Non-member $135 $160 . _ .

Retiree $60 $85 2142 Priest Bridge Court, Suite 9
Crofton, Maryland 21114

Honorary N/C $25

Student $30 $55

* Registrations received after 01/09/10




